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The West Valley School District had a dilemma. The state had funded 
a K-3 class size reduction initiative and the district was eager to jump 
on board. 

There was just one problem. The district’s four elementary schools 
were largely full. The will was there; the extra classroom space was 
not. Yes, that was the dilemma a little over a year ago and the options 
seemed rather limited.

Until … conversation with staff, parents and other constituents pro-
duced a long-term, big-picture view of facility needs that ultimately 
recommended a “back to the future” solution. 

Free classroom space was available – it just wasn’t in the neigh-
borhood schools. It was available in the old Millwood School, then 

operating as the district’s Early 
Learning Center.

Repurposing Millwood as a 
district-wide Kindergarten Center 
would free up two or three 
classrooms in every elementary 
school, while simultaneously 
providing the kindergartners their 
own school, dedicated just to 
them.

The concept had worked before 
in West Valley, roughly 15 years 
ago, during a similar period of 
high enrollment and tight space. 

This time, however, the tran-
sition would be more complex 
because the Kindergarten Center 
would displace the district’s 
Early Learning Center (providing 
pre-school programs for 3-4 year 
olds).

Again, the district thought outside 
the box. After extensive research, 
the district reached agreement to 
house its youngest students in the 
then-vacant St. Paschal’s School, 
conveniently located on Park 
Road.

Two problems. Two solutions. 

With both facilities approaching the end of their 
first year of operation, the reviews have been 
overwhelmingly positive. 

“We are very excited about how quickly the 
staff at Millwood embraced the new challenge,” 
says West Valley Superintendent Dr. Gene 
Sementi. “The entire staff was very understand-
ing and supportive throughout the summer 
during a major remodel, with a few teachers not 
getting access to their classrooms until the day 
before school started.  

“The staff has built on that enthusiasm and 
dedication throughout the year and created an 
outstanding learning environment for our early 
learners.”

Similar sentiments are expressed at the building 
level. “Parents tell us it has been a great expe-
rience for their kids because everything we do 
is tailored to kindergartners,” says Millwood 
Principal Lisa Skay. 

At the Kindergarten Center, the school’s 187 stu-
dents enjoy modern classrooms, a gymnasium, 
food service and all the amenities of a traditional 
elementary school. And let’s not forget smaller 
class sizes. At Millwood, the average is 17 stu-
dents per class, down from 20 the year before. 

Sometimes, a trip to the past provides the best 
pathway to the future.

Thinking outside the box

Personal attention: Small class sizes provide teacher 
Shelci Kehrli more one-on-one time with students.

Up, up and away: 
Millwood Principal 

Lisa Skay has 
expanded the school 

library through a 
grant from the Hagan 

Foundation.

Bit, bot, byte: 
From computers to 

robots, Millwood 
students embrace 

technology.
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Students of history are familiar with the oft repeat-
ed phrase - Dr. Livingstone, I presume? – uttered 
by Henry Morton Stanley when he met David 
Livingstone, a medical missionary and explorer, in 
1871.     

Back in 1993, I became one of many fortunate edu-
cators in our region to meet our own Dr. Livingston 
(no “e”) – Dr. Gary Livingston.  

Beginning then and for the next eight years, Dr. 
Livingston led the Spokane Public Schools as its 
incredible superintendent, in the process not only 
providing visionary and effective leadership for his 
district, but indeed for public education generally 
across our region and the entire state. 

Gary left SPS in 2001 to lead the Capital Region 
ESD, and a year later – fortunately for our region – 
he returned to Spokane and served as the Chancellor 
of the Community Colleges of Spokane for over a 
decade.

Among the many joys of working in our profession 
for the past 38 years, I have been fortunate to work 
with, for, and to learn from countless outstanding 
fellow educators.  Dr. Gary Livingston is, without 
question, one of the finest leaders and human beings 
to ever serve education.  

I have known that for almost 25 years, yet at this 
moment in history I am reflecting on why he was 
such a superb leader whose impact was genuine and 
sustains still.

When he became Spokane’s superintendent, Dr. 
Livingston came to the role with both success-
ful experience, and expertise, as a superintendent 
(having served the Topeka, KS Public Schools in the 
same capacity). And of course, his prior experience 
in other education roles, including teacher, informed 
his understanding of his role as the district’s leader. 
Experience and expertise. Both matter.

He sought and valued relevant experience and exper-
tise in others; surrounded himself with those most 
qualified and effective; and he listened to them, em-
powered them, as he also held all to high standards 
of accountability.  He expected them to be honest, 
informed and prepared – and those same expectations 
for himself were even higher.  

Dr. Livingston was not a “seat of his pants” lead-
er; rather, a considered and thoughtful leader who 
eschewed willy-nilly decisions in favor of both 
near- and long-term, strategic decision-making. 
Understanding by Design, or “beginning with an end 

in mind,” weren’t 
foreign concepts 
for Gary.    

Dr. Livingston 
did not flip-flop 
in his approach, 
decisions and 
certainly not in 
the clarity or 
eloquence of his 
communication. 
A leader who met 
with the faculty 
and staff of each 
school in the district twice each year (with over 
50 schools, that in itself was no mean feat), the 
direction of the district was consistent and illumi-
nated for all. 

A fellow principal once remarked to me, “you 
know, I don’t think Dr. Livingston is as smart as 
many seem to think.”  When I inquired how in 
the world she or he felt that way, the person said, 
“well, he gives the same message everywhere he 
goes.” Exactly. There was no inconsistency, no 
playing to an audience. There was a uniform mes-
sage and his unwavering intent was that everyone 
in the district be engaged in the well-articulated 
mission of how we would best serve all students.  

While Dr. Livingston was (and remains today) a 
very strong leader, he was inclusive and collabo-
rative – not only within his district, but across the 
region and state. He held others in sincere regard 
and high respect, caring not that they worked 
elsewhere or in smaller districts. He engaged. He 
was visible and involved. 

He freely gave more than he got. Little wonder 
that he became the WASA president; that CCS 
knew he would be a great chancellor; or that 
organizations across the region, including what 
became GSI, wanted Gary Livingston to be in-
volved to assure quality outcomes are achieved.

Dr. Livingston, I presume?  In Gary Livingston, 
this phrase took on new meaning. Our profession, 
indeed our nation, genuinely needs and deserves 
leaders of his remarkable and trustworthy caliber.  
All of us who worked with and for him, are for-
ever better for that blessing. For the type of real 
leadership we need.

Dr. Gary Livingston
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NEWESD 101 snapshots A continuing series profiling the staff of NEWESD 101. 

Dr. Trina Clayeux
Every day on the job, Dr. Trina Clayeux 
talks to students about the importance of 
stretching themselves … setting a goal, 
facing their fears and doing what’s hard. 

Indeed, as NEWESD 101’s director of 
Future Pathways, it’s Clayeux’s job to 
mentor, inspire and challenge students. 
Set the bar high, stick to it and success 
will follow, she says. 

She knows of what she speaks. Clayeux 
leads by example, continually challeng-
ing herself to do things she didn’t think 
she could do. Take athletics, for instance. 
Every year for the last 20, Clayeux 
has set a personal goal of learning a 
new sport or taking on a new athletic 
challenge. 

Mountain biking, weightlifting, volley-
ball, you name it. She’s tried them all. 

She competes with herself; competing for 
personal satisfaction. The goal is not to 
win trophies, but to take on a new chal-
lenge – and finish.

Along the way, that’s meant facing her 
own fears. Believe it or not, says the 
Coeur d’Alene native, she grew up in 
lake country, but never learned to swim. 
She feared the water. So, being the goal 
setter she is, it naturally followed that she 
would eventually push herself by entering 
triathlon and Ironman competitions re-
quiring her to swim.

Goal accomplished. She took swimming 
lessons as an adult and successfully 
competed (though she jokes that she still 
dislikes the water).

If you think you can, you can. That old 
saying and variations of it are attributed 
to numerous authors who believed suc-
cess was a state of mind. They were right. 
Trina Clayeux is the living proof.

Mary Kempel
Changing jobs and moving to a new city. 
Not much fun, most would say.  

Not Mary Kempel. Coming off a nearly 
20-year career at ESD 105 in Yakima, 
NEWESD 101’s clock hours registrar 
was already well versed on the work and 
mission of ESDs when she relocated to 
Spokane last year. 

“Mary took on one of the toughest, 
most complex jobs in our agency and 
handled it with mastery,” says Assistant 
Superintendent Mick Miller. “As clock 

hours registrar, she is responsible for 
tracking up to 600 courses and 2,000 
applicants submitting more than 3,000 
claims per year. With files active for sev-
en years, her database is staggering.”

The workload can be similarly formida-
ble, particularly in the spring, ahead of 
certification renewal in June. 

While clock hours are often viewed 
in the past tense – claiming credit for 
prior work – Kempel’s view is firmly 
focused on the future. She has been the 
driving force behind expansion of the 
online clock hours system, utilizing new 
features that that will debut this fall (see 
related story below).

Co-workers give her a good-natured 
ribbing when she occasionally slips, re-
ferring to ESD 105 as “we.” That’s OK. 

“We” at NEWESD 101 are now glad to 
have her on our team. And we thank ESD 
105 for sending us a gem. 

Trina Clayeux Mary Kempel

Starting September 1, 2017, clock hours 
earned through NEWESD 101 will be 
available to purchase online through the 
agency’s GoSignMeUp (GSMU) registra-
tion system. 

Clock hours earned on or before August 
31, 2017 will need to be purchased 
through the current method of hard copy 
registration form and payment.

Expansion of the online system will not 
only provide speed and convenience, but 
also allow individuals to track their pro-
fessional development and clock hours 

records. You also will be able to print 
transcripts of clock hours earned after 
September 1 from your personal profile. 
This can only work, however, if you sign 
in at all of your professional development 
activities, even if you do not intend to 
claim clock hours. 

Take a moment to check your profile 
data:

Go to http://www.esd101.net and click 
the COURSES icon in the upper right 
corner. 

Click Login, upper right corner, and enter 
username, password and click “student.”

Edit your profile by clicking the pencil 
icon to the right of Account Information.

When your data is updated, select the save 
icon in the same location.

For more information or assistance, con-
tact registrar Mary Kempel at (509) 323-
2786 or mkempel@esd101.net. Also visit 
our clock hours webpage at www.esd101.
net/Page/220.

What’s new in clock hours for 2017-18?
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Around the area

Like many in education, Rhonda 
Christian’s official title – library/media 
specialist – only scratches the surface of 
what she does at Jenkins Junior/Senior 
High School in Chewelah.

Officially, her job is about numbers: 
Manage a library collection of 15,000 
individual items, plus digital/electronic 
resources, for 420 students conducting 
research.

Then there is the “other duties as as-
signed” category. For Christian, it is an 
extensive list.

She directs the Link Crew, co-chairs 
the Renaissance program, manages the 
Student of the Month award, tutors in the 
after-school program, heads up the school 
blood drive, organizes fund-raisers, runs 
the score clock at football games and 
even makes the popcorn at Jenkins bas-
ketball games (reportedly the best-tasting 
‘corn in the Northeast A League; visiting 
teams agree).

So, if library/media specialist doesn’t 
really convey the full breadth of her job, 
what should we call such a talented, 
multi-dimensional performer?

How about regional Classified Employee 
of the Year. 

Christian was awarded that title in March 
following a regional competition open to 
every full-time classified employee in the 
seven-county NEWESD 101 region. 

Friends and colleagues agree it is a 
well-deserved honor. Jenkins Principal 
Shawn Anderson says he is particular-
ly grateful for Christian’s work with 
the Renaissance Program, recogniz-
ing students for academic success and 
improvement. 

Students achieving a 3.0 grade point av-
erage or .5 GPA improvement are formal-
ly recognized by the school and awarded 

gifts from local merchants (of 
course, arranged by Christian).

More than an academic mentor, 
she also is a living example of 
what is possible when a deter-
mined person sets his/her mind 
to a lofty goal. While Christian 
is a college graduate, she was 
not a traditional student who 
started at 18 and graduated four 
years later.

Rather, she went back to school 
as an adult, earning an online 
degree from Ashford University 
in Iowa. It was a hard road, 
working full-time and studying 

at night. But, in the end, it was a satisfy-
ing journey leading to a Bachelor of Arts 
degree.

You can do it too, she tells students. 
Whether the goal is a two-year or four-
year degree, trade school or industry 
certification, perseverance is the key to 
success. 

Christian’s ties to community run deep. 
She is a Jenkins graduate who returned 
to the district fold as a paraprofessional 
at Gess Elementary in 1995. Five years 
later, she moved to her current position at 
the high school.

Colleagues and students at both schools 
have long called her a difference-maker 
who inspires and motivates all around 
her. Her high energy and enthusiasm are 
indeed contagious.

Now she also can be called the 2017 
Classified Employee of the Year. The title 
fits her well.

Chewelah’s difference maker, Rhonda Christian 

Classified Employee of the Year
Rhonda Christian a multi-dimensional performer

Upcoming PD

NEWESD summer workshop
Join us August 15 at West Valley 
High School for a one day workshop, 
“All means All: Until Learning Has 
No Limits.” Keynoting will be Katie 
Novak, an expert in Universal Design 
for Learning (UDL). To register: https://
esd101.gosignmeup.com/Public/Course/
Browse. Information: Linda Smith, (509) 
789-3538; lsmith@esd101.net. 

OSPI/ESD training
Early Numeracy training modules for 
PK-2 teachers: Modules are aligned 
to state Early Learning Guidelines, 
Common Core State Standards in Math 
and Washington Learning Pathways in 
Numeracy. Training is June 27-28. 

Full-Day Kindergarten: Three modules 
have been developed for teachers to cre-
ate developmentally appropriate and aca-
demically rigorous classrooms. Training 
is June 29-30.

To register for either class: https://
esd101.gosignmeup.com/Public/Course/
Browse. Information: Anne Knott, (509) 
456-7086; aknott@esd101.net. 

WaKIDS intro training
Required introductory training for un-
trained, state funded full-day kindergar-
ten teachers begins this summer. 

Participants may choose one of these 
two-day training sessions: July 17-18; 
July 19-20; August 1-2; or September 
19-20. To register: https://esd101.
gosignmeup.com/Public/Course/Browse. 
Information: Anne Knott, (509) 456-
7086; aknott@esd101.net. 

Starting Strong 
Starting Strong, one of the state’s 
premiere education conferences, returns 
to Spokane August 7-9 at the Hotel RL 
by Red Lion. The institute aims to build 
connections between early learning 
and K-12 professionals, with a primary 
focus on P-3. For more information and 
registration: http://www.startingstrong.
net.


